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FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS

OBJECTIVES:

To adopt a structured programme for orientation and training of Independent
Directors at the time of their joining so as to enable them to understand the
Company - its operations, business, industry and environment in which it
functions.

To update the Directors on a continuing basis on any significant changes
therein so as to be in a position to take well-informed and timely decisions.

ORIENTATION PROGRAMME UPON INDUCTION OF NEW DIRECTORS:

A familiarisation pack is handed over to the new inductee, which include the
Company’s Corporate Profile, its Mission, Vision and Values Statement,
Organisational structure, the Company’s history and milestones, latest Annual
Report, Code of Conduct applicable to Directors / employees of the Company,
and the 'C&K Code of Conduct for Prevention of Insider along with a
summary on do’s and don’ts pertaining to Insider Trading issues and the latest
Reports on CSR activities.

In case the inductee is also inducted on the Audit Committee, he is also
handed the Audit Committee Charter, the Internal Audit Charter and the
Whistle Blower Policy

A detailed Appointment Letter incorporating the role, duties and
responsibilities, remuneration and performance evaluation process,
insurance cover, C&K Code of Conduct and obligations on disclosures, is
issued for his acceptance.

Meeting with Business Unit Heads and Corporate functional heads is also
arranged each comprising of 30 to 45 minutes’ sessions. Relevant Business
Strategy presentations are also being made.

A brief introduction to the Company and its Associates is also made.
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OTHER INITIATIVES TO UPDATE THE DIRECTORS ON A CONTINUING BASIS:

Meetings with Company Executives are also arranged to better understand the business and
operations of the Company.

The presentations at Board meetings include updates on regulatory, business environment, risk
management, Company policies and other relevant issues. Quarterly Operations Report which
includes information on business performance, operations, market share, financial parameters,
working capital management, senior management changes, litigations, compliances, fund-flows,
subsidiary data is presented to the Board.

The Directors are encouraged to visit the Company’s website which include the latest press
releases and data. Queries posed by them are responded.

Quarterly updates on relevant statutory changes and landmark judicial pronouncements
encompassing important laws are regularly circulated to the Directors.

REGD. OFF : 1501, Maker Chambers V, Nariman Point, Mumbai - 400 021. (India)
TEL. : (9122) 6611 5800 (100 Lines), FAX : 2282 6439
E-mail : solidgranites@gmail.com / solidstone@solid-stone.com
www.solid-stone.com
ROC - CIN : L26960MH1990PLC056449



e
= 4

Solid Stone

-Company Limited

During the financial year 2025-26, following major areas / topics were covered
under the familiarisation programmes:

Area Topics Delivered by Mode
Business and | - Business & Operational Chief Financial Board /
Industry performance of the Company Officer Committee
- Meetings /
periodical
updates
Financial - Status of borrowing & liquidity Chief Financial Board /
and - Financial planning, accounting Officer Committee
Treasury and reporting Meetings
Risk - Risk management framework, Representatives Board /
Management adequacy of system and key of Departmental Committee
initiatives / Functional Meetings
- Cyber security and data privacy Heads
including emerging cyber security
threats
- Reputational risk and mitigation plan
Environment, | - Performance on Health, Safety and | Departmental / Board /
Social and Environment matters at the various Functional Committee
Governance manufacturing sites Heads Meetings,
- ESG goals and performance periodical
- Workforce management updates /
Visit to CSR
site.
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Area Topics Delivered Mode
by
Legal and - Regulatory changes and their impact Company Board /
Regulatory - Compliance management Secretary Committee
Compliance framework Meetings

- Activities undertaken by Registrar &
Transfer Agent (RTA), including an
overview of litigations involving shares
securities

&

Details of familiarisation programmes imparted to Independent
Directors during the financial year 2025-26

[no. of hours]

Sarwapriya Deepali Rashmi
. Walia Jagad Ghorpade
Sr. | Programme Details
No.
1 Business and Industry 3.60 4.40 510
> Financial and Treasury 1.20 2.60 2.20
3 Risk Management 3.30 31 3.00
Environment, Social and
4 | Governance 3.65 4.60 5.10
Legal and Regulatory
5 | Compliance 0.60 0.50 0.65
Total Duration 12.35 15.20 16.05
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On cumulative basis from FY 2015-16 to FY 2025-26

Name of the

No. of programmes / meetings

No. of hours spent

Directors attended
During FY 2025-| Cumulative During FY 2025- | Cumulative
26 26
Sarwapriya 5 18 12.35 39.50
Walia
Deepali Jagad 7 21 15.20 46.15
Rashmi
2 16. 2.4
Ghorpade 8 3 6.05 2245

*Cumulative (number of programmes and hours in the above
table) is from the respective date of appointment of the
directors.
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